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Message from the Archdruid

Welcome to the ADF Annual Report for 2024. The ADF Annual Report is presented at
Wellspring, slated for May this year at Tredara, in Madison, Ohio. The Annual Report will be
presented during a Saturday afternoon timeslot, EDT. This is a new timeslot designed to
allow the maximum number of people worldwide to attend at a reasonable time in their
respective time zones.

This our 41st year and we continue to move forward with the Vision of ADF, our Virtues,
and our Practice. ADF continues to do the work not only here in North America, but
elsewhere in the world.

You are now looking at our Seventh Annual Report in this new format: one that you can
view on an electronic device and one that can be held in one’s hand. I want to thank Vice
Archdruid Rev. Jan Avende for their hard work in putting this report together.

After converting the report into an electronic document six years ago, [ am pleased at how
it has continued to evolve into the quality product you see in front of you. It is one of my
proudest achievements. We continue to find ways to improve its presentation for you. We
wish it to be not only informative for our membership, but appealing to others that may
wish to join Ar nDraiocht Féin .

This year, we are seeing the return of many festivals, some of which have been missing
since COVID days. Both Trillium and Eight Winds are returning this year after an absence of
several years. Other ADF-related festivals are still going strong, such as Wellspring, Three
Rivers, Summerlands, and Harvest Nights. Other long-time pan-pagan festivals are also
ongoing, such as ConVocation, Paganicon, Mystic South, Sunken Lake Pagan Retreat, Pan
Pagan, and others.

Wellspring, where the 2024 Annual Meeting will be held, will have a hybrid link on
Saturday for our members. [ really appreciate the hybrid capability, especially for those
who cannot be on site due to distance or circumstance. I like to believe that hybrid festivals
are part of that new normal and it is a wonderful way to have a broad diversity of attendees
enjoy genuinely great festivals. Many Groves and Protogroves continue holding hybrid
rites, which allows not only local people to attend virtually, but people from around the
world. I believe that the presence of hybrid rites will stay with us, hopefully permanently.
Virtual rites and virtual activities broaden access to not only the work that we do, but to a
view into our practices. The new virtual world brings us closer together. I can attend a rite
on three continents all in the same day.

We have members on six continents, and groves and protogroves on three of them,
Australia, Europe, and North America. We continue to strive for an orthopraxic approach to
Our Own Druidry that accentuates what we do, as with the Core Order of Ritual, as opposed
to an orthodoxic approach that focuses on what one believes.
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[ want to acknowledge our new Mother Grove members. [ welcome Lisa Gentry as our new
Member’s Advocate, stepping into the position formerly held by Rev. Gaarik Hamr. Aimee
Brannon is our newest non-Officer Director, replacing long-time Mother Grove member Art
Shipkowski. Jeffrey Keefer returns as non-Officer Director, as does Rev. Missy Ashton. Rev.
Jan Avende continues in their role as Vice Archdruid, as does Rev. Carrion Mann as ADF
Secretary. The Chief of the Council of Regional Druids is Shaz Cairns and Chief of the
Council of Senior Druids is Brian Larter.

[ am always pleased and proud of all our Mother Grove members. We meet every two
weeks, and the Mother Grove works best when the primary focus is supporting the
organization. Everyone pitches in.

One of the goals we are working on this year is the creation of our first International ADF
entity, an effort headed by members in Germany. While the details are still being worked
out, this will be the first of hopefully many ADF International entities.

One of our other goals is to change our reporting structure from reporting on Cross Quarter
days (Imbolc, Beltaine, Lughnasadh, and Samhain), and moving to more standard quarterly
reporting dates. This is one of our goals and will happen within this quarter.

Benjamin Babb continues to excel as our social media Director, and I am ecstatic to have
Benjamin serving in this position. Most of our internal and external exposure is through
social media and a proper presence is vital to our well-being. ADF continues to produce
high-quality Social Media posts that highlight the best in our member creations and put a
positive view into the life of ADF Druids everywhere. One of our goals this year is to
increase our visibility and presence, and Benjamin is a big part of that, along with Rev. Jan
Avende’s weekly video discoveries. Thank you all for creating beautiful content, and for
sharing Our Own Druidry with each other.

While we implemented a new website last year, we have yet to see the transition from the
old website fully onto the new platform. The Mother Grove is keeping a close eye on
progress and is monitoring not only the progress but the direction for the new website, as
well as a learning management system. We look forward to the emergence of the new ADF
website in the coming months, and it is one of our firm goals for the year. We have all been
waiting a long time for the new website and the Mother Grove will continue to keep the
membership informed monthly on this progress.

We made changes in our election methodology, and the results of the most recent election
were met with mostly positive comments. We moved the elections off our antiquated,
home-grown voting system, and onto a platform hosted by eBallot.com. Not only will the
international elections use this method, but subgroups will use it as well. | am incredibly
pleased with the results. We are looking to appoint an Election Officer that will hold the
position for three election cycles.

The second book in the “Transitions” series “Endings,” is currently awaiting processing at
ADF Publishing. The next book in the series should be ready for publishing by the end of
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third quarter 2024. This will be the third entitled “Unions.” This will be followed early next
year by the final book, “Dissolutions.” This effort is a product of various individuals on the
ADF Clergy Council. Proceeds from the sales of these books go to the ADF General Fund.

As your Archdruid, [ am welcome to your ideas, your comments, and your suggestions in
the spirit of hospitality and excellence that has propelled us through four decades and
beyond. We open, as always our homes, our hearths, and our hearts to the Kindreds and to
each other. As you do your daily devotionals, let us remember that the Earth is our mother,
and we are her children. As we gather, regardless of where that may be, be welcome and be
thankful.

Blessings,
Rev. Jean (Drum) Pagano
Archdruid, ADF

ADF Statement of Inclusion

Ar nDraiocht Féin is committed to upholding all members in a warm and welcoming
environment. We are dedicated to providing a safe space for all of our members no matter
their race, sex, gender, age, ethnicity, sexuality, or experiences. ADF seeks to build a
community that encourages, understands, appreciates, and accepts diversity. We will work
proactively to cultivate an environment where differences are embraced and the diversity
of human expression is valued. ADF believes that our community is stronger when all

members have a voice and are encouraged to contribute.

We ask the Kindreds to grant us the wisdom to know what actions to take, and the
perseverance to continue when the work is difficult. Allow us the vision to see the positive
pieces of our community and the courage to work to improve the negativities. Let us show
hospitality through our inclusion and appreciation of diversity. May our unified piety bring
us together as a community, as we find balance through moderation. We choose to
maintain our integrity by upholding these virtues as we stand beside our membership.
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ADF’s Mission, Vision, & Values

Our Mission

Ar nDraiocht Féin: A Druid Fellowship (ADF) is a pagan church based on ancient Indo-
European traditions that practices, promotes, and develops Neopagan Druidry through
public worship, study, and fellowship.

Although our name is Irish we incorporate practices from ancient and modern Indo-
European cultures including the various Celtic and Norse cultures, Slavic, Baltic, Greek,
Roman, Persian, Vedic, and other traditions. Our modern practices include elements from
historical texts, discoveries, and studies along with modern components to create a
practice that works today while respecting and honoring the past. Together, we are
creating a non-sexist, anti-racist, inclusive, publicly available religion for this, and future,
generations.

Our Vision

We see a world where the Gods and Spirits are served in the modern world through:
e Public temple worship with a skilled priesthood
e Accessible religious training for all
e A spiritual relationship with the Earth
e Sustainable Pagan institutions
e Aflourishing family and community Pagan culture

Our Values

e Openness to people of all ethnicities and backgrounds

e The commonality of polytheistic ritual practice

e Honoring the Earth Mother

e Scholarship and research

e Reciprocity with the Gods and Spirits

e Respect for others through living our virtues

e Service to the community, land, and the Gods and Spirits

Our Practice & Training

e Flexible ritual practices for all members

e Hearth Keepers Way for solitary and small group practice

¢ You choose your depth of study

e Advanced training and ordination for those who want to go deeper
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A Celebration of 40 Yeats!
40. Anniversary Message

ADF was founded on Samhain, 1983, by group of Druids, many from New York, and mainly
from the New Reformed Druids of North America (NRDNA). I was the 8- person to join on
10 March 1984. I became aware of ADF through my interest in NRDNA, and well, the rest is
history.

When I first joined, the common thread that linked many, if not all, of the members was an
infrequent publication entitled “Druid’s Progress”. The first copies, like so many RDNA
documents, were mimeographed. I still have my copies in their original envelopes.

Today, we are blessed to have Oak Leaves as one of ADF’s most recognizable products, and
one of the premier Pagan publications. We have moved past a group of East Coast Druids to
the second largest Druidic group in the world, with members on six continents.

To commemorate our 40- anniversary, I reached out to members to produce works of art
and other works in the bardic tradition. Here are the results so far.

“Who Cares” from the Bard Laureate
by Nathan Large, April 2024

We care for older words and ways,

The works of those long past the grave.
The Gods they honored in their days.

We care, we recall, we preserve, we repay.

We care for newer ways and words,
Wisdoms born as more is learned,

Better methods, more included.

We care, we adapt, we extend, we observe.

We care for ancient, growing Earth,

Our world that is each day rebirthed,

The land, for those to come, preserved.

We care, we protect, we replant, we conserve.

We care for skill of every kind,

The arts of body, soul, and mind,

The basic, labored, and refined.

We care, we create, we inspire, we design.

We care for those who live here now,
Their stories heard, their troubles found,
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Relieving needs with works and vows.
We care, we advise, we support, we surround.

We care for right relationships,

With every creature, flesh or spirit,

With trust and peace through traded gifts.

We care, we converse, we exchange, we transmit.

We care at core of all our work,

In gratitude for all of worth,

For gifts received, our gifts returned.

We care, we invite, we instruct, we relearn.

Artwork Winner

by Rev. Bryan Perrin
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Short Story Winner: The Stone Harp

penned by William Hartman.

In the Harz Mountains of Germany there lies a hidden dell, up in those mist-shrouded trees.
A place that cannot be found by those who know it exists (Which no doubt annoys the
reader as it did me when I first heard of it). It is a place made by the dwarves in that
mountain vast, carved with tools of wind and rain within a grotto of artistry from deposits
of the most beautiful stones and crystals in this world.

Graceful, singing swans of amber and nymphs of rose quartz perch over waterfalls of silver
streaming into beds of amethyst and emerald, lit by the sun. These are among those
wonders; with the area itself dappled in rainbows of dew within that sylvan paradise (the
beauty of which I have barely touched upon here) The great jewel of that place is a dark
thing polished by the weather and carved by time from the dark granite of the mountains.

An immense harp strung in crystal and played by the few soft breezes of the place with a
music to make the Gods weep. To be played by hands of flesh and bone, the person must be
pure of body and soul, or such a storm will come into the hearts of mankind that only the
blood of the many will quench the vengeance of the so-tainted chords of the mountains.
(some have said the great wars that have changed mankind for better or worse were
caused by the indiscriminate strummings of unworthy travelers lost in these mountains,
but none knows their fates or if this is true).

The dell is within a maze of runes older than man, which leads to this grotto, some say it is
Wuotan who favors this place when he needs time away from his many cares of kingship,
and others that it is frequented by the goddesses when they need time away from their
male counterparts. Only the gods themselves and the spirits of that place know the truth of
itall...

Praver Winner: Lass los (Gebet fiir einen Sterbenden)

by Birgit Reinartz, from Germany.
“Lass los (Gebet fiir einen Sterbenden)”

Lass los

Lass alles gehen, was dich an diesen Ort bindet:
deine Sorgen und Schmerzen,

deine Erinnerungen und Plane,

deine Pflichten und dein Verantwortungsgefiihl.
Lass los,

ohne Furcht vor dem, was kommen mag:

Es ist deine Wahl, wohin du gehst!

Ob ubers Meer in die Anderswelt,

ob iiber den Regenbogen oder durch die Schleier,
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ob in den Himmel oder ins Reich der Hel.

Wir lassen dich gehen,

doch unsere Liebe begleitet dich

wie ein Boot, das dich tragt

wie ein Mantel, der dich einhiillt

wie ein Licht, das dir den Weg weist.

Und sei dir gewiss, dass du am anderen Ende des Weges
mit offenen Armen erwartet wirst:

Dort wirst du Ruhe finden.

Dort wirst du Erholung finden.

Dort wirst du Freiheit finden.

Und vielleicht sehen wir uns eines Tages wieder,
hier oder dort,

wie es der Kreis des Lebens will.

Doch jetzt: Lass los!

“Let go (Prayer for a dying person)”

Let go

Let go of everything that binds you to this place:
your worries and pain,

your memories and plans,

your duties and your sense of responsibility.
Let go,

without fear of what may come:

It is your choice where you go!

Whether across the sea to the other world,
over the rainbow or through the veils,

to heaven or to the realm of Hel.

We will let you go,

but our love accompanies you

like a boat that carries you

like a cloak that envelops you

like a light that shows you the way.

And rest assured that you will be awaited at the other end of the path

with open arms:

There you will find rest.

There you will find rest.

There you will find freedom.

And perhaps we will meet again one day,
here or there,

as the circle of life will have it.

But now: let go!

ADF Annual Report 2024
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Poem Winner

by Eikthyrnir Odinson, from Brittany.

Bardit du dragon sur la colline grise:

Le vent se dresse avec grace. Fraicheur et pureté...

Vent de la mer qui s'éléve vers les montagnes.

La tempéte fait des ravages.

Quand la nuit et froide et que le sable sur les rivages est blanc.

Dans le claire-obscure...

Dans l'aurore de toute chose...

Dans un réve qui prend fin...

Dans le souvenir d'anciens cauchemars...

Dans I'espoire de retourver avec nous les espoires perdus et l'esprit du
printemps...

Le coeur de I'homme, comme la terre retrouve sa jeunesse.

Avec larose et le chéne.

Avec la lune et le soleil.

Avec le jour et la nuit.

La brise et la tempéte.

Sur les rivages les grandes vagues se brisent sur les grosses pierres grises.
J'entends de forts gémissements.

Quand se réveille le dragon gris, celui des collines et de la cote endiablé...
Il est dit dans d'anciennes chansons bretonnes que déranger un dragon, c'est
déranger la terre entiere, ainssi que le ciel et I'océan.

Al'aurore et dans le claire-obscure.

Le chant et le cris, des mouettes et du dragon sur la colline...

Comme il est beau le vole du serpent des mers au dessus du rivage.
Alors que je m'en retourne vers d'autres mirages.

Ceux contenue dans le miroir que les hommes me tendent...

Future 40" Anniversary Contests

There will be more contests to produce content for the 40« Anniversary throughout the rest
of the year. Stay tuned as we celebrate forty years and move onwards into the future of
Druidry.

Blessings,

Rev. Jean (Drum) Pagano
Archdruid, ADF

ADF Annual Report 2024 13



ADF Organization Framework
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Executive Structure: Mother Grove and International
Leadership

The executive structure of ADF is governed by the Mother Grove, the Archdruid, and the
Executive Committee. The Mother Grove is made up of nine voting members: the
Archdruid, Vice Archdruid, Secretary, four Non-Officer Directors, the Chief of the Council of
Regional Druids, the Chief of the Council of Senior Druids. Also on the Mother Grove as
non-voting members are the Members Advocate, Treasurer, and Administrator. In addition
to the Mother Grove Structure there are some other aspects to the executive structure. The
Archdruid is the Chief of the Clergy Council and oversees the ADF Preceptor and Council of
Lore. The Administrator oversees the Chronicler and Publications Team, the Officer
Manager and “Office Elves”, the Webmaster and Webteam, the Librarian, and the Social
Media Manager. The Social Media Manager also oversees the Listmaster and other
Moderators. The Chief of the Council of Regional Druids oversees all the Regional Druids.
The Chief of the Council of Senior Druids oversees the Senior Druids and Grove Organizers,
the Grove Coordinating Committee, and the Grove Organizing Committee. Additionally, the
Initiate Council is an independent subgroup.
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ADF Internationsl Subgroups, by Category
Iz

ADF International Subgroups, by Category

The Council of Lore oversees the Kins, Guilds, and Special Interest Groups (SIGs) within
ADF in regards to their Charters and Study Programs. As of 2023 the Kins are: Aus Dhwer
(Eastern Gate) Kin, Eld ok Iss (Kin of Fire and Ice), Gaulish Kin, Tylwyth Y Ddraig Gosh (Red
Dragon Welsh Kin), Oi Asproi Koukouvayies (White Owls Hellenic Kin), Slavic Kin, Clann na
nGael (Gaelic Kin), Pontos Porto IE Kin. As of 2023 the Guilds are: Artisans, Bardic,
Brewers, Liturgists, Magicians, Naturalists, Scholars, Seers, Warriors. As of 2023 the
Special Interest Groups are: American, Ancient Iberian, Brigid's Hearth, Children’s
Education and Parent, Foireann Mhorrigan (Morrigan), Games and Play, Polyamory,
Healers, Sacred Feast, People of the Purple Feather LGBTQIA+, Spirit of the Hunt, Safe
Haven (disabilities/mental health), Solitaries, Social Justice, Technopagan.
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Council of Lore & Study Program Hierarchy

Leaders on the Council of Lore are also arranged in a report structure. The ADF Mother

Grove appoints the ADF Preceptor who oversees the Council of Lore. The Deputy
Preceptors for the Dedicant and Generalist Study Programs report directly to the ADF
Preceptor. The Preceptors of the various Guilds, Orders, Kins, as well as the Initiate
Preceptor and the Clergy Preceptor report to the ADF Preceptor and vote on motions
related to Study Programs. The Chiefs of the various Guilds, Orders, Kins, as well as the
Head of the Initiate Council and Chief of the Clergy Council (Archdruid) report to the ADF
Preceptor and vote on motions related to Governance of Subgroups.
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Clergy Council & Initiate Council

The Clergy Council is led by the Archdruid. The Clergy Council officers consist of the
Archdruid, Vice Archdruid (non-voting), Secretary, two Non-Officer Directors, and the
Clergy Council Preceptor. The Clergy Council also oversees all ADF Clergy as well as ADF
Orders. As of 2023 the ADF Orders are: Order of the Raven and Falcon, Order of the Dead,
Order of the Crane, Demeter and Eleusinian Order, Order of Manannan.

The Initiate Council is led by the Head of the Initiate Council. The Initiate Officers consist of
the Head, Preceptor, Secretary, and Member(s)-at-Large. The Initiate Council oversees all
ADF Initiates, and contains the ADF Archdruid (or delegate if AD in not an Initiate)

ADF Members

As of April 30, 2024 we have 980 current members, and 111 lapsed members, for a total of
1091 members. This is down from 1083 current members at the time of the 2023 Annual
Report. Additionally, we have members in the following countries:

Australia Ireland Spain
Belgium Italy Sri Lanka
Brazil Laos Switzerland
Bulgaria Mexico Taiwan
Canada Netherlands United States
Czech Republic New Zealand Wales
England Poland

France Portugal

Germany Scotland
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Board of Directors 2023-2024

Position Officer Grove Affiliation (if any)
Archdruid Rev. Jean Pagano Solitary

Vice Archdruid Rev. Jan Avende Three Cranes Grove
Secretary Rev. Carrion Mann Whispering Lake Grove
Non Officer Director | Arthur Shipkowski (outgoing) [ Hemlock Vales Protogrove
Non Officer Director | Aimee Brannon (incoming) Chokecherry Grove

Non Officer Director [ Tami Olsen Solitary

Non Officer Director

Rev. Melissa Ashton

Mountain Ancestors Grove

Non Officer Director

Jeffrey Keefer

Virtual Fire Protogrove

Chief of the CoRD

Shaz Cairns

Silver Birch Grove

Chief of the CoSD

Brian Larter

Grove of Nova Scotia Druids

Members Advocate

Rev. Jason Sprick (outgoing)

Spirit Valley Protogrove

Members Advocate

Lisa Gentry (incoming)

Raven’s Cry Grove

Administrator

Jane Wayson

Solitary

Treasurer

Michael van den Hoek

Grove of Nova Scotia Druids

=

Mother Grove Members, from left to right around the table: Rev. Jan Avende, Jeffrey Keefer, Rev. Jean Drum Pagano, Shaz
Cairns, Jane Wayson, Rev. Melissa Ashton, Art Shipkowski, Tami Olsen. (not pictured: Rev. Carrion Mann, Brian Larter, Rev.
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Additional Appointed Organizational Positions

These positions are appointed by either the ADF administrator, Mother Grove, or Clergy
Council based on need. They are vital to keeping our organization running. The Mother
Grove would like to express many thanks for their service!

Position Point of Contact
ADF Memorial Library Tami Olsen

ADF Newsletter Member #12072
ADF Preceptor Rev. Kirk Thomas

Chaplain Support Services

Rev. Kirk Thomas

Chronicler

Member #3159

Dedicant Path Deputy Preceptor

Rev. Kathleen Peza

Election Officer (2024)

Rev. Sean Harbaugh

Hearth Keepers Way Coordinator [open]

Human Services Specialist Member #9464
List Master Rae Mac Lugh
Oak Leaves Editor GR Grove

Officer Manager

Rev. Skip Ellison

Public Relations

Benjamin Babb

Social Media Manager

Benjamin Babb

Volunteer Coordinator

Jeffrey Keefer

Webmaster & Info Manager

Arthur Shipkowski

Listing of Current Organizational Committees

The Mother Grove and other Leadership Councils occasionally create standing committees
in order to focus on specific needs of the organization. The Archdruid is an observing
member of all committees. These committees 